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Thursday, 7 June 1973
1400-1510 hours
DIR Conference Roam

STATINTL

Present: Messrs, Rodriguez
STATINTL

Guests :

Mr. Rodriguez:

Asked for increased attention to responding quickly to requests and
official papers.

D/Pers met with the CIA Management Committee. From that meeting came
an understanding that:

1. The Professional Development Program will be implemented bring-
ing about greater concern for career planning and an increased role for
training.

2. OP will extend the time for study of the CIA's Career Services
systenm,

3. Fitness reports are in for another study.

4. Under discussion is the need for each office to have ammual
. meeting for all of its employees. -
STATINTL -

) L]
o be aro N

At one of the morning meetings the awarding of retirement medals and
certificates was discussed; the pressure of numbers may require giving the
awards in groups and in the Auditorium.

Mentioned comments of DDs stemming from their meetings with the Mid-
careerists in their Directorates. (tHere a discussion followed as to the
value of the Grid. In response to comments by DDO careerists that the Grid
was not a very satisfactory technique, DIR cited the affirmative results of
OIR's own survey of 1,000 plus Midcareerists.)

STATINTL

Three of OTR's young women leaving Friday;
and NI DTR asked the supervisors to tell the trio that they would
be welcomed back to OTR--if they ever so decide to return to the Agency.

STATINTL
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Mr. Rodriguez (Contd)

Amnounced the new task force of young women who will be working on a
program for development of clerical personnel in the OTR; will be talking
with each of the clericals, with view toward general improvement through,

STATINTL for example, assignments, and use of advanced office equipment.

B 11 be lcaving at the end of June; will be under contract
for OTR, beginning about September.

I to rctire as of 30 June.

Donald Chamberlain of DDSGT is the new Inspector General,

STATINTL

STATINTL  p—

STATINTL Carcer Board meeting is scheduled Thursday, 14 June, (no times given).

Read from I poper some of Mr, Colby's remarks to the recent
Midcareer class. '

ST

Discussed plans to do "Tracing and Retrieval' for | TO/ISD. STATINTL

Announced change of dates for Scott Graphics presentation because of
unexpected large response to SB.

ISTS in advanced stage of the move; final commitment of DIA (action
STATINTL on DD/M§S!' memo to DIA) is still a concern; memo being reviewed by I STATINTL
I > - D1/

sTATINTL [ ¢

Will give a briefing on 20 June, 2 p.m., in the Senior Seminar Room
on "Systems Dynamics for Intelligence."

Called attention to the April issue of Naval Institute which carries an
article on "Things to Come'; recommended reading.

CATT -

Asked the Staff members to pass word along that personnel in their
components are welcome to talk to his Committee. Noted that the interviews
the Committee is having are very useful and candid.
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Was in New York City for three days last week looking into sources of
speakers for the Senior Seminar ; had interesting session with Bill Dundy who

cited as one of the Country's foremost problems, the "energy crisis."
STATINTL

Mentioned the video-taped presentation on the Data Management Center

which will now be shown in the Fundamentals of Budgeting course.
STATINTL

_ ¥

| Mentioned his talk with the TO/OL,F and the thinking that STATINTL
the CTs who take Trends and Highlights should have the course before taking
the IWA,

Concerned that clearances by way of OS for his CTs are being slowed.

Noted the SALT article in the New Yorker and his plans to make it

required reading for his Program Officers.  Also, CIs rebelling against
interim assignments that require "'clipping' articles on SALT.
STATINTL

STATINTL STATINTL

is in the process of turning over | N but has no official
word as to the action to be taken.

Has completed the purchase of 12 foreign vehicles, well within the

$9,000 budget. Instructors in the WWDC course are under cloud as to their
future.

TATINTL _ has complied wi tion in the recent safety inspection

0C is looking into the secure-voice link for I (OC's money) ;

equipment for OC testing of the link now at BB also a feasability study
of a KY-3 installation is under way

STATINTL

STATINTL

.

? has submitted a scenario for a silent film on tradecraft;
soundtra in foreign languages planned. Cited the need for internally made

0 handle production of training films.

films, and the need for capability in OIR t
STATINTL
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STATINTL ~’ 05

Called attention to the Action Plans (from the Program Call) that have
been sent to each of the School and Staff Chiefs and the need for chiefs to
go ahead and implement the plans.

STATINTL Announced that STATINTL
TATINTL

STATINTL
STATINTL

EA/P -~ 3185
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